
P L A N  I T  O N  O N E  H A N D

Our lemonade stand
WHAT ’S  THE  F IN ISH  DAY?

Picture it
What will it look like when
it’s done?

WHY DO WE WANT  TO  DO TH IS?

WHAT  WI L L  I T  LOOK  L I KE  WHEN I T ’ S  DONE?

Map it
What do we do first, and
who does which part?

THE  JOB ONE NAME BY  WHEN SA ID

Make a list of what we need 7 days before

Get the things 3 days before

Try a tiny one first 2 days before

Set it up on the day

Tidy up on the day

Try it
Can we try a tiny one first?

THE  SMALLEST  TEST

Launch it
Ready, set, go. Say it back to
me!

WHERE  THE  PL AN L IVES

WATCH I T :  CHECK - INS

Are we ready? the day before

Close it
Did we keep our promise?
What would we change?

THE  BEST  PART WHAT  WE ’D  CHANGE NEX T  T IME

H IGH F IVE :  THANK  EVERYONE WHO HELPED HOW WE’ L L  CELEBRATE

WAVE  HELLO NEX T  T IME :  S TART  FROM TH IS  PAGE FREE  AT  YOUREAPRO JECTMANAGER .COM


