
P L A T E  I

Y O U ’ R E  A  P R O J E C T  M A N A G E R !  ( W H E T H E R  Y O U  W A N T  T O  B E  O R  N O T )

Plan it on one hand.

O N C E  I T ’ S  L I V E

Curl your hand into a spyglass
and hold it to your eye:

watch it.

A T  T H E  V E R Y  E N D

All five together: high five
everyone who helped.

W H E N  I T  C O M E S  A R O U N D  A G A I N

Wave goodbye and keep your
notes. Next time, wave hello
and start from there.
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I I I  ·  M I D D L E

Try it
What’s the smallest test before we commit?

I I  ·  I N D E X

Map it
What comes first, and

who owns each piece?

I  ·  T H U M B

Picture it
What does done look like,

and when does it end?

I V  ·  R I N G

Launch it
Does everyone know who’s

doing what, by when?

Say it back.

V  ·  L I T T L E  F I N G E R

Close it
What would we keep,

drop and try next time?


